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A MESSAGE FROM THE CEO AND

FOUNDER

"NJ-COSA was born from a deep-seated commitment to address South

Africa's most pressing social and economic challenges. Our foundation is

built on the principle of Ubuntu—recognizing that our humanity is

inextricably bound up in others."

— [User's Name], CEO & Founder

Serving as a bridge between grassroots

organizations and high-level policy-making to

ensure no community is left behind.

 Aligning provincial efforts with the Premier's

vision for a prosperous and inclusive province.

WE CONQUER THROUGH UNITY



STRENGTHENING THE BACKBONE OF

CIVIL SOCIETY



COLLABORATIVE PLATFORM

Representing NPOs, NPCs, Cooperatives, and

community-based groups under one strategic

banner.



COORDINATED MOVEMENT

Moving away from fragmented, isolated efforts

toward a uni�ed national movement for greater

impact.



UNIFIED VOICE

Ensuring that community needs are heard at all

levels of government through a single, powerful

channel.



ACCOUNTABILITY

Fostering transparency and long-term sustainability

for all member organizations in our network.
WE CONQUER THROUGH UNITY





OUR VISION

To build a united network of private

sector partners and community

stakeholders working collaboratively to

address South Africa’s social challenges.

We envision a society where every

individual has the opportunity to thrive

and live with dignity.



OUR MISSION

To promote dignity and improve the

quality of life for individuals, families,

and communities across South Africa.

We work to remove barriers to

opportunity and empower those in

need through the collective efforts of

NPOs, NPCs, and cooperatives.

WE CONQUER THROUGH UNITY



DRIVING IMPACT THROUGH GLOBAL

STANDARDS

 REPRESENTATION

Acting as a legitimate umbrella body for NPOs and Cooperatives

at all levels of governance.

 EMPOWERMENT

Prioritizing the upliftment of women, youth, and people with

disabilities in every initiative.

 CAPACITY BUILDING

Equipping local organizations with tools, training, and

compliance support to ensure sustainability.

10
INTERNATIONAL SDGS

NJ-COSA's programs are strategically

aligned with 10 Sustainable

Development Goals to ensure global

impact.

WE CONQUER THROUGH UNITY



A MULTI-SECTORAL APPROACH TO

DEVELOPMENT



ADVOCACY &

REPRESENTATION

Ensuring civil society has a

seat at the decision-making

table and that community

voices are heard at all levels

of government.



SERVICE DELIVERY

INVOLVEMENT

Coordinating resources and

skills to improve the reach,

quality, and cultural

relevance of essential

community services.



RESOURCE

MOBILIZATION

Helping local organizations

access funding, essential

tools, and infrastructure to

ensure long-term

operational sustainability.



DISASTER &

HUMANITARIAN

RELIEF

Providing rapid,

coordinated responses to

local crises and

emergencies through our

extensive network of

community partners.

WE CONQUER THROUGH UNITY



INNOVATIVE FRAMEWORKS FOR

MAXIMUM IMPACT


COMMUNITY-BASED

PARTNERSHIP

Local leaders and NPOs jointly

design programs to ensure cultural

relevance and deep community

ownership, avoiding top-down

failures.


CROSS-SECTOR

COLLABORATION

Bridging the gap between the

private sector, government, and civil

society to combine funding,

expertise, and infrastructure.


SHARED RESOURCES

NETWORK

Providing access to mentorship,

fundraising assistance, and shared

facilities to drastically reduce

operational costs for smaller NPOs.

STRATEGIC GOAL: MAXIMIZING SOCIAL RETURN ON INVESTMENT (SROI)NJ-COSA | WE CONQUER THROUGH UNITY



BUILDING THE LEADERS OF TOMORROW

 WOMEN EMPOWERMENT

 Leadership programs designed to place women

at the forefront of community governance.

 Entrepreneurship initiatives fostering self-

reliance through cooperative support.

 Dedicated advocacy for women's rights and

economic inclusion in the province.

 YOUTH DEVELOPMENT

 Mentorship and skills development equipping

youth for the modern economy.

 Building future leaders in civil society through

practical training and engagement.

 Technology and innovation programs to bridge

the digital divide for young people.
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REAL PEOPLE. REAL IMPACT.



UNIFIED NETWORK

Successfully brought together diverse NPOs and

Cooperatives under one strategic banner for

coordinated provincial action.



SDG INTEGRATION

Fully aligned provincial programs with 10

International Sustainable Development Goals to

ensure global standards.



CAPACITY GROWTH

Signi�cantly improved the compliance and

operational standards of numerous community-

based organizations.



COMMUNITY RESILIENCE

Delivered coordinated relief and development

programs that have directly improved lives in

marginalized areas.

WE CONQUER THROUGH UNITY



TURNING OBSTACLES

INTO OPPORTUNITIES

 SECTOR FRAGMENTATION

Overcoming the history of isolated NPO efforts through our uni�ed

collaborative platform to ensure resource ef�ciency.

 RESOURCE CONSTRAINTS

Addressing the critical need for sustainable funding and shared

infrastructure to support growing community demands.

 COMPLIANCE HURDLES

Helping smaller grassroots organizations navigate complex regulatory

requirements and maintain legal standing.

ECONOMIC PRESSURES

Managing the increasing demand for social services amidst rising

unemployment and poverty levels across the province.NJ-CO SA  |  STRATEGIC  RESIL IENCE
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A CALL TO

ACTION FOR

THE PREMIER

Leveraging NJ-COSA's grassroots

reach with the Province's strategic

resources for collective impact.

 JOINT PLANNING

Aligning NJ-COSA's community initiatives directly with the

Provincial Development Plan to ensure uni�ed progress.

 RESOURCE SHARING

Utilizing provincial infrastructure to support capacity-building

workshops and training for local NPOs.

 COORDINATED DELIVERY

Working together to tackle unemployment, health, and

education through a synchronized community-level approach.

NJ-CO SA  |  STRATEGIC  PRO VINCIA L  PA RTNER



TOGETHER, WE BUILD A BETTER

SOUTH AFRICA

"Alone we can do so little; together we can do so much."



PHONE

076 114 3432



EMAIL

enquiries@npojointcollaboration.org.za



WEBSITE

www.npojointcollaboration.org.za

W E  CO N Q U E R  T H R O U G H  U N I T Y


